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SUBJECT: IEA GOVERNING BOARDMEETING DEC 18-19: 

EMERGENCY QUESTIONS 

1. THE GOVERNING BOARD ADOPTED THE FOLLOWING GUIDELINES 
FOR THE STANDING GROUP (NOT REVIEWED IN FINAL FORM 
BY BOARD): 
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"(1) THE GROUP SHOULD DEVELOP THE SPECIAL SECTION OF THE 
INFORMATION SYSTEM HAVING THE FOLLOWING CHARACTERISTICS: 

I) INTERNATIONAL OIL COMPANIES WOULD REPORT DIRECTLY 
TO THE IEA SECRETARIAT ON PRODUCTION, IMPORTS, EXPORTS 
OF CRUDE OIL, DELIVERIES INTO INLAND CONSUMPTION, INVEN- 
TORY LEVELS AND CHANGES, ON AN INTEGRATED BASIS IN TERMS 
OF CRUDE OIL AND CRUDE OIL EQUIVALENTS DURING EMERGEN- 
CIES AND FOR A TEST PERIOD FROM 1ST JANUARY 1975 PF OF 
A MINIMUM OF THREE MONTHS AND A MAXIMUM OF SIX: 

H) COUNTRIES SHOULD SUPPLY SIMILAR INFORMATION RE- 
QUIRED IN EMERGENCIES FOR THE SAME TEST PERIOD WITH IN 
FORMATION ON COMPANIES NOT REPORTING DIRECTLY TO THE 
SECRETARIAT TO BE SUPPLIED SEPARATELY ON AN AGGREGATED 
BASIS; 

m) IF THEY SO WISHED, COUNTRIES COULD SUPPLEMENT 
INFORMATION TO BE SUPPLIED ON A CRUDE OIL EQUIVALENT 
BASIS BY INFORMATION ON A PRODUCT BASIS; 

IV) NATIONAL ADMINISTRATIONS WOULD SUPPLY MORE DE- 
TAILED HISTORICAL INFORMATION TO THE AGENCY ON A REGU- 
LAR BASIS AS SOON AS POSSIBLE AFTER CONSULTATION WITH THE 
OIL COMPANIES ON THE ONE HAND AND THE EUROPEAN COMMUNITY 
ON THE OTHER. 

(2) THE FOLLOWING CONDITIONS APPLY TO THE ABOVE POINTS: 

I) PRODUCTS WOULD BE CONVERTED INTO CRUDE OIL 
EQUIVALENTS PROVISIONALLY ON A ONE-FOR-ONE WEIGHT BASIS, 
BUT FINAL CONVERSION FACTORS SHOULD BE INTRODUCED AS SOON 
AS POSSIBLE AND APPLIED RETROACTIVELY IF NECESSARY. THE 
SYSTEM OF USING CRUDE OIL EQUIVALENTS WOULD BE REVIEWED 
AT THE END OF THE TEST-RUN PERIOD; 

H) THE COMPANIES SHOULD BE GIVEN FURTHER OPPORTUNITY 
TO COMMENT OF THE QUESTIONAIRES ; 

HI) THE SECRETARIAT SHOULD PUT FORWARD PROPOSALS FOR 
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ON A COMPANY BASIS AND SPECIFY THEIR ULTIMATE USE. 

(3) IN ACCORDANCE WITH ARTICLE 33(B) OF THE AGREEMENT. 
COUNTRIES SHOULD SUPPLY INFORMATION ANNUALLY ON THE 
BASIS OF A QUESTIONNAIRE ON THE POTENTIAL FOR DEMAND RE- 
STRAINT MEASURES PREPARED BY THE SECRETARIAT FOLLOWING 
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CONSULTATIONS WITH THE OIL COMPANIES. 

(4) ON THE QUESTION OF ORGANISATION, THE MEETING (A) 
FAVOURED THE SETTING UP OF A DISTINCT INDUSTRY GROUP TO 
DEAL WITH EMERGENCY QUESTIONS ONLY FOR THE TIME BEING 
RATHER THAN SECONDMENT OF INDUSTRY EXPERTS TO THE SEC- 
RETARIAT OR THE SETTING UP OF A MIXED INDUSTRY/GCVERNMENT/ 
AGENCY COMMITTEE. THIS SOLUTION WOULD, HOWEVER, BE 
CONDITIONAL ON ITS EFFECTIVENESS IN PRACTICE AND A 
DIFFERENT WORKING RELATIONSHIP MIGHT HAVE TO BE DEVEL- 
OPTED AT SOME FUTURE DATE. IT WAS A MATTER FOR THE 
INDUSTRY WHETHER THE GROUP SHOULD BE ORGANISED AT ONE OR 
MORE LEVELS. DIRECTIVES BY THE AGENCY TO THE INDUSTRY 
GROUP SHOULD BE AS PRECISE AS POSSIBLE AND SHOULD BE 
EFFECTIVE IN REFLECTING ULTIMATE GOVERNMENT RESPONSIBIL- 
ITY FOR ALLOCATION PRINCIPLES. DURING A PERIOD OF CRISIS 
OIL INDUSTRY EXPERTS SHOULD BE SECONDED TO THE SECRET AR 
IAT ON A CONSULTATIVE BASIS. UNQUOTE 

2. THE GOVERNING BOARD ALSO: 

"REQUESTED THE CHAIRMAN OF THE STANDING GROUP TO SUBMIT 
TO THE NEXT MEETING OF THE GOVERNING BOARD A WRITTEN 
REPORT ON PRACTICAL PROCEDURES FOR OIL ALLOCATION WHICH 
WILL TAKE ACCOUNT OF WORK OF THE INDUSTRY GROUP." 
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